2023 Update

AN

THE VILLAGE OF

- PIKETON -

THE HEART OF OHIO’S APPALACHIAN COUNTRY

The BIG Picture Project:

Building Infrastructure for Growth



THEMISSION

Topromote and supporthealth andwellnessfor our
residents.economicprosperityfor our businesses,
educationalopportunitiesfor our students,social
justice and equalityfor all people,anda safe
environmentfree of hazards andhreats inwhichto
live,work, andplay.

THEVISION

Webelieveit isour dutyto govern inthe best
interest ofthe citizenswho livein the Villageof
Piketon.We will serve the communityto the best
of our abilitiesby providing outstandingwater and
wastewater treatmentservices,transportation
infrastructure,parks andecreationalfacilities,
communityevents,safeneighborhoodsand fair
andequitable lawenforcement.

TheVillageof Piketonisa community on the rise! Our smalltown
of about 2,500peoplebordersthe SciotoRiverin beautiful
southernAppalachiaOhio. We are growing,and we are investing
in our infrastructure and addingnew amenitiesto provide the
highestquality of life possiblefor our residents.
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Executive Summary

OurBIGPictureProject influencegconomicandsocialwell-being,instigatesanincrease
in economicactivity,andprovidesbenefitsthat reach beyondhe corporation limits of
the Village of Piketon

Oursmalltown isin the centerof beautifulsouthernAppalachigDhioat the intersection
of the two heavilytraveled,four-lanemajor highwayqUS23 and StateRoute32) that
connectour regionwith the restof Ohioandthe nation. Thearterialroadwaydead
peoplefrom the north, south,east,andwest throughPiketon.

A healthyandeconomicallyiablecoreis extremelyimportantto the growth of the
communityaroundit. Downtownsserveasactivity centers,employmenthubs,public
gatheringplaces,andrepresentationf civicidentity. Therefore the Villageof Piketonis
revitalizingthe downtownto improvethe qualityof life, assistworkforcerecruitment,
supportbroaderregionaleconomicdevelopmentgnablethe provisionof housing
choice,andcreateafocusof civicpride.

We are activelyimprovingour infrastructureandaddingnew amenitiesto providethe
highestqualityof life possiblefor our residents pusinessesandvisitors.We
intentionallyinvest inimprovementsthat removebarriers,reducerisk, andattract
privateinvestmentto createjobsandopportunitiesfor peoplelivingin our region.We
aredevelopingour naturalassetsandupgradingour publicspacego increaseusership
andprovideenjoyableexperiencedor all people.

TheVillageof Piketon isacommunityon therise,in TheHeartof h K A 2pfadachian
Country!
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Introducing TheBIGPictureProject

TheBIG Picturd’roject aimgo builda communitywhereindividualsof all ages,
cultures,backgroundsandabilitiescanfind a greatplaceto live, becomesuccessful,
andenjoylife- in TheHeartof h K A Zp@adachiarCountry!

V TheBIGPictureProject isa dynamicivingdocumentthat guidesdevelopmentand
facilitatessmartgrowth. TheVillageof Piketonrespondgo shiftsin marketand
changesn developmentpatternsby frequentlyupdatingits strategy.We focuson
nearterm, achievablegrojectsthat will havea realimpacton how the community
evolves We leveragepublicinvestmentsandeffortsinto largeprivate-sector
projectsthat canhavea transformativeeffecton the region.

V TheBIGPictureProject is meanto clearlyarticulatethe O 2 Y'Y dzyphioiitie<add
practicesandprovideinsightto citizensnvestorsdeveloperspbusinessesand
organizationsboutpoliciesadoptedbythe Village andgrojectsundertakenby
privateor publicinterestsin the Village.Clearlyarticulatingthe O2 Y Y dzy A (1 @ Q&
expectationshelpseveryone includingthosenewto the regionwho wantto invest
in agrowingandvibrantcommunity- to be more successful.

V TheBIGPictureProjectbuildsa sustainableandresilienteconomyfor the regionby
growinglocal talentto work for hallmarkindustriesin Piketonwhichincludemetal
workingandfabrication,nuclearfuel productionactivities,cleanhydrogenenergy
production,environmentaremediation wastemanagementanddisposaland
distributionof finishedgoodsandraw materials.

V TheBIGPictureProjectdevelopshealthyandactiveneighborhoodsbeautifiesthe
downtown, attractspeopleto the community,andmakesthe regionmore vibrant.
We are makinginvestmentsn publicspacesandprovidingaccesgo our natural
assetssuchasthe SciotoRiverand SunseRidgeTrail. Qualityoutdoorrecreation
opportunitiesprovidesomethingfunto do, andanactivepopulationcanreduce
the costof healthcarefor its citizensandhavea positiveeconomic impacon the
O 2 Y'Y dzyosketaBn@lBbeing.
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A RoadMap for Success

TheVillageof Piketonhascommittedto planningassessingeeds settinggoals,
establishingriorities,engagingpartners,budgeting designingandsubmitting
successfufjrantapplicationgo build our BIGPictureProject,one pieceat atime.

TheVillageof Piketonaddresseaur basicservicedirst: TheWater TreatmentPlantand

the WastewaterTreatmentPlant.Bothfacilitiesare nearingthe endof their useful
lives,sothe Villageengagedan engineerindgirm andbeganworkingwith the Ohio9 t | Qa
Division ofEnvironmentak FinanciaAssistanceBoth plantsare approvedfor
construction. Thenew wastewatertreatmentplant,& ¢ B&otoValleyRegionaWater
ReclamatiorC I O Aifddsigrisdandsizedto servethe region.Thenewwater treatment
plantwill includewater softeningtechnology a tremendousbenefitfor our water users.

Next,the Villagestartedlookingat waysto make ourcommunitymore attractivefor
future privateinvestmentanddevelopmentjncreasereal estateinventoryandappraisal
value,andincreasethe job creationpotentialfor the southernOhio AppalachiarRegion.

ThePiketonCommunityimprovementCorporation(CIC)sthe economicdevelopment
armof the Village Ourfive-memberboardidentifiedseverablightedpropertiesto
transforminto revenuegeneratingassetsandbeganworkingwith private investors,
busines®wners,andthe schooldistrictto improvepropertyvaluesandfunction.

Notabledevelopmentdacilitated by the ClCsinceits inceptionincludethe complete
renovationof a dilapidatedormer nursinghome on Main Streetinto mid-level
apartmentsthe demolitionandremediationof anabandonedyasstationon Market
Street,the redevelopmenbf the former Piketon Elementargchoolbuildingandproperty
on SecondStreetinto TheSquareat Piketon,andthe demolitionof the former Piketon
HighSchoobuildingon WestStreetto make roomfor our higher education partner.

Throughthe CICthe Villageappiescreativity andinnovaton andusesvaluable
partnershipsandrelationshipswith privatedevelopershusinesowners,community
serviceproviders,andother governmententities. At times, the CIC iglirectly involvedn
adealandat other timesthe ClCfacilitatesa dealbetweentwo or moreindependent
parties.Theflexibility of the ClCallowsgroupsto work togetherfor the common good
andaccelerateshe benefitsto the community.
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Uponexperiencinghe efficient practicesof the privatesector duringhe development
TheSquareat Piketon,a formal public private partnershipwasestablishedbetweenthe
Villageof Piketonand developerWAI Properties

ThePPRompleted $4.5Min propertyinvestmenton TheSquare at Piketon:

V 15,000SF Schoolhouse, a former elementary school fully restored into a mixed
use/downtown office building.

V 5,000SF Partnership Advocacy Center .
V 5,000SF Advancing Abilities Adult Daycare and Training facility.

ThePPHs on track to delivemorethan$15Min projectsto the regionin 2023

V Proposechew build at TheSquareat Piketon

V Proposedigher education/technical collegeo-workingspaceandchildcarecenter
onthe former site of PiketonHighSchooin the Education District
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Toensuresustainabilitythe Villagecreatedthe first TaxincrementFinancindgistrictin Pike
CountyaroundTheSquareat Piketonto capturethe real estatetax revenueoverthe nextten
yearsto payfor infrastructureimprovementsneededaroundthe new developmentThe
Squards now a vibrantcenterof commercethat serveshundredsof peopleeachdaywho
driveinto Piketonto enjoythe amenitiesandservicesfferedthere.

Developmentin the Villageis closelymonitoredfor zoningcomplianceto protect private
investments A developmentool recentlyenactedto guidedevelopmentn specificareasis
the zoningoverly. TheSciotoValleyPiketonAreaEducatiorDistrictZoningOverlayis a 64-acre
footprint thatishometo the SciotoValleyLocalSchooDistrictandthe future site of higher
education/technicalcollege a childcarecenter,and coworkingspace By ordinanc€02204,
the EducatiorDistrictis zonedfor facilities,improvementsandactivitieswith a clear purpose
to maintaina networkof exceptionakducation.

The Village of Piketon, Ohio
Education District Zoning Overlay: 64 acres

TheVillagecontinuouslyexploresthe resourcesavailablefor planningandfundingprojectsto
createafeasible sequentiadevelopmentstrategy.OhioValleyRegionaDevelopment
CommissioffOVRDGelectedt A | S Ackegdanagemenprojectto completetraffic
countsandcrashdataandmakerecommendationgor improvinguS23 accesgpointsand
optimizingtraffic patternswithin the Village.OVRD@Isoaddedthe Market-Shyville
PedestriarL_oopto the 2045Comprehensiv@ransportatiorPlan, andequestedMarket
Streetand ShyvilleRoadbe designatedasfederalaid highwaysTheVillagealsoparticipatesin
h + w 5 Ele@técVehicleReadines®lan Steerin@ommitteeand providedinput to install
chargingstationsat SunseRidgeTrailnextto the PikeCountyFairgroundsRiverfrontPark&
BoatRamp,TheSquareat Piketon,andthe RioGrandeCommunityCollegeSciotoValley
Campusnot justfor localelectricvehicleownersbut also forthe benefitof economic
developmentandtourism.
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TheVillagerecognizeshe potential of our naturalresourcego provideoutdoorrecreation
for healthy,activelifestylesandcreateadventuretourismopportunities.Thecommunity
developmenttommittee held severalpublicmeetingsthat led to makingplansfor boatramp
improvementst A | S firg naQrétrails andbicycle/pedestriarpaths,sportscourt
improvementsa splashpad,andnew playgroundequipment.The Village tooknitiative by
makingsignificanimprovementsandaddingamenitiesto its boatrampon the SciotoRiver,
with the help of the Ohio Departmenbf NaturalResources Natund/orksandPaddling
EnhancemenGrantprograms.ThePiketonBoatRampis adrop site for kayakersandcanoers
who navigatethe waterssouthto accesghe OhioRiverWater TrailSystemandfun eventslike
The250mile OhioRiverChallengdrom Portsmouthto Louisville Kentucky.

i Piketon BoaRampon
ve = e . the SciotoRiver C C
I i Rising SunJ)  "U0ne wine S New Ricimon
OHIO RIVER g Cnd Y et ., _
lndison evo! . il Higgin sport H

aaaaaa

Thetrail systemin Ohiodoesnot connectto Piketon andnlyclipsthe northwesterncorner
of PikeCounty Accordingo h 5 b weQgtt Trailsfor Ohioansyecreationaltrail development
outsideof traditional parksandforestsis somewhatlimited in southeastOhio. Piketontook
the first stepby purchasingsunseRidgeandcompletingpreliminaryengineeringand cost
estimatesfor our first naturetrail with vistapointsoverlookingthe SciotoRiverValley. An
applicationfor SunseRidgeTrailwassubmittedbythe Villagethisyeartoh 5 b wQ a
Recreational railsProgram.

Asrecommendedy the OVRDQ045Comprehensiv@ransportatiorPlan,the Village
completedpreliminaryengineeringandcertified costestimatesto build our first
Pedestrian/Bicycl®athon Market Streetand ShyvilleRoad.TheVillagereceiveda grant
awardfrom the Ohio Departmenbf Transportatiorthis yearto build Phase Dof the project.
Also,asrecommendedyh = w 5 CTQyge incorporatedshareduseroadsin all of our street
resurfacingandimprovementplans.Becauseur communityis dividedn halfby US23 and
the Norfolk SouthernRailroadwe includedplansfor agradeseparatedcrossingoverthis
physicabarrierbetweenpeopleandvital services.

Eventuallyywe expectour naturetrailsandbike pathswill connectto the statewidetrail
systemasPikeCountybeginsto planfor newtrail systemsusingTechnicaAssistancéunds
from the AppalachiatCommunityGrantProgram.TheVillageof Piketonplansfor succes.
We areready!
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TheVillagewill build uponthe existingmomentumgainedin recentyearswith the
InternationalBluegrasusic! & & 2 O Aalvardwlning$amJanBluegras$estivalafive-
dayeventin the daysleadingupto Labor Dayn Piketon.Thefestivalfeaturesthe most
recognizablanamesin bluegrassnusic,andincludesa youthmusiccamp,the Pinecastle
Recordd\NationalBandCompetition,anda cornholetournament.Thefestivalis at the Pike
CountyFairgroundsndattractspeoplefrom all overthe United States Everyyearmore
than300campergoll into town andthe reststayin the areahotels. Thesucces®f SamJam
led to anotherpublicprivate partnershipbetweenthe Villageand SamJam to stad new
summer musi@ventat RiverfrontParkin downtown Piketon,calledWingsand Strings Our
firsttwo-dayconcertMay 15 & 16,2022,wasa hit! 2023 will be even better!

AMJAM

BLUEGRASS' |

Pueron, Oue

Finally, the Villageoft A | S BI@ Ficuadrojectis transitioningto implementation.With
activepublicprivate partnershipscommitted communitypartners,andforward-thinking
leadership,TheBIGPictureProjectis changinghe trajectoryof the localandregional
economyby:

V Increasingour capacityto attract privateinvestmentsand provideeconomic
developmentbpportunities anchoredin placebut regionalin scope

V Bringinghe highestqualitypediatrichealthcareinto the regionon the SVLSD campus
eliminating the transportation barriers affectingAppalachianchildren.

V Offeringa higher education/technical colleggptionthat is centralto the regionand
focusedon qualifying workersfor new nuclearand clean energy projectsvith large
regionalemployerson andadjacentto the USDepartmentof EnergySitein Piketon.

V Developingadventuretourismandoutdoor recreationopportunitieson the SciotoRiver,
the PikeHill Area,andthe PikeCountyFairgroundsgonnectingpeopleto healthy
activities, natural assets, native culture, art and musicfestivals,community events,
entertainment, and eachother.
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Thelmplementation Strategy

Theimplementationstrategyfor the BIGPictureProjectconsistsof multiple scopesof
work with independentutility sothat we canbuild out the improvementsovertime as

fundingopportunitiesbecameavailable

Thedesiredoutcomesareto-
V Createunique,safe,andvibrantneighborhoodghat areinterconnected

V Expanda strong,diverseand innovativeeconomythat offers opportunity for
businesseandventuresof all typesandsizeso create,growandsucceedn
Piketon

V Servepeopleof all agesabilities,andincomelevels witha multrmodal
transportationnetwork of roadways bike/pedestrianlanes,gradeseparated
crossing®over highwayandrailroad,andgreenways throughouthe community
that are safeandeasyto navigate.

V Maintaina deepandforward-thinkingtradition of learningfrom Pre-Kto PostDoc
by supportingpublicand private optionsthat developa highlyskilledworkforce-
whichwill attract newresidentsfrom aroundthe world.

V' Supportour own distinctAppalachiarcharacterjncludinga richmakerheritage,a
thrivingarts scene a reputationasanoutdoor recreationhub,andunique
neighborhoodghat contributeto anunprecedentedjualityof life.

V Developa placethat encourageslaily activity and healthylifestyles,andrecognizes
that an activepopulationcanreducethe costof healthcarefor its citizensand have

apositiveeconomicimpacton the NB 3 Aogeyalinéll-being

OurBIGPictureProjectis organizednto five investmentareas.Eachinvestmentarea
directsthe future of economicgrowth, neighborhoodedevelopmentparksand
greenwaystransportation,andquality of life for all of our citizens.

Business Outdoor
District Recreation

Downtown

District

TheBIGPictureProject
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FiveBIGInvestmentAreas
PIKETOMISTORIODISTRICT

TheOhioHistoryConnectiorestablishedhe NationalRegistetboundariesof WestStreet,
ThirdStreet,US23 andthe Scioto RiveWithintheseboundariesxist thefirst Pike
CountyCourthousean UndergroundRailroadsite, andthe first PikeCountyJail onMain
Street,HeritageSquareRiverfrontPark& Piketon BoaRamp.andTheSquareat Piketon.
TheMain Streetareais hostto festivalsandevents yearroundand TheSquareat Piketon
iIsaredevelopmenprojectcomprised ofa mixeduse/professionabffice building,
communityservicefacilities,anda proposedregionalpediatrichealthcarefacility.

SCIOTOALLEPIKETOMREADUCATIONISTRICT

The64-acresite wascreated topromote a networkof exceptionaleducation
opportunitiesfrom PreKto PostDoc.Thesite includeghe new location forhigher
education/technical collegeo-workingspaceandchildcarecenter,madeshovel ready
with a BrownfieldGrantfrom the OhioDepartmentof Developmento demolish the
former PiketonHigh Schodbuildingandremovean undergroundstoragetank.A schoot
basedhealthcarefacility for the students staff, andresidentsof the SciotoValleyLocal
SchooDistrictis proposedin a 5,500SBublic-facingbuildingwith its own parking.The
Districtcurrentlyservesbth -12th gradersat this locationandwill soonbe addinga PreK¢
6th Gradebuildingto the site.

THEBUSINESBISTRICT

Thestrip alongUS 23staysextremely busyvith traffic enteringandexitingthe highwayto
accesshe businessegperatingwithin this location,suchastwo gas stationstwo
pharmaciesa dentaloffice, medicalproviders,a bank,a grocerystore, several
restaurantsgdollarstores, éhardwarestore,atire shop,andafood distributionfacility. An
AccessManagemenPlanwascompletedfor this areawith fundsfrom OVRDC and
featuresof this planaredrivingthe decisions for transportation improvememnt

ADVENTUREOURISMANDOUTDOORECREATION

Naturalresources shoultie enjoyedby the generalpublic,andwe are promoting
ecotourismwith boateraccessandpaddlingenhancementst the PiketonBoatRampon
the Scioto Rivera publicnaturetrail acrossa ridgewith magnificentviews,severalmiles
of bicycle/pedestriarpath anda gradeseparatedcrossing ovetS 23andNorfolk
SouthernRailroado connectpeopleto recreationopportunitiesthroughoutthe
community.

WATERANDSEWERMPROVEMENTS

Construction of the nevciotoValleyRegionalWater ReclamatiorFacilityandthe
Water TreatmentPlantwith softening technology begins mid 20X3ketonis
preparedto servethe NS 3 Airglyst@iaidevelopmentsandgrowingneighborhoods
with wastewatertreatment serviceand safe drinkingvater, as well asargevolumes
of waterfor operationsandfire protection.
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BIGScopes ofWork

TheacronymoB | GE standsfor Buildinglnfrastructurefor Growth

Themajorinvestmentsoccurringin Piketonaddup to $75,508,261Thisincludesnew
water andwastewatertreatment plantsfundedby the OhioEnvironmentaProtection
Agency(OEPA)anew middle schoolfor the Scioto ValleyocalSchooDistrict,private
investmentsat TheSquareat Piketon,the demolitionandremediationof the former
Piketon Higtschoolndthe abandonedilLogasstationfundedby the Ohio
Departmentof Developmentnd OEPAespectivelyatechnicalassistance grarftom
the USDepartmentof Energyandimprovementsat RiverfrontParkandPiketonBoat
Ramp TheVillage knows that improved community conditions leadigibleeconomic
developmentanda vibrantcommunity.

TheBIGPictureProjectsupportsthe major investmentsn postsecondaryeducation,
workforcedevelopmentandregionalpediatrichealthcarebeingmadein the Villageof
Piketonandwill attract future privateinvestmentsgentrepreneursdevelopersand
visitorsto the region! Theproposedinfrastructureserves multiplgourposesy

V connectinghe Historic DistrictEducatiorDistrict,and Busines®istrictwith
15,783LFf walkablecompletestreets,

V providingaccesdo healthyoutdoor recreation,vital servicesandthe O2 Y'Y dzy A (i & Q&
art, cultural,and naturalassetswith 21,532 Fof bicycle/pedestriarmulti-use paths
anda bicycle/pedestriarbridgeover US23 and Norfolk SouthernRailroad,

V convertinga 5,500Skpublicfacingbuildinginto a schootbasedhealthclinicfor
students staff andresidentsof the rural SciotoValleylLocalSchooDistrict,

V constructingl,200LFof boardwalkandfishingpier alongthe SciotoRiveron Main St,

V renovatingtwo adjacenthistoricbuildingson the cornerof Main andMarket Stinto a
4,900Skndoorfarmersmarketthat incorporatedocalarts, culture,andhistory,

V upgradingoublicgreenspace foran outdoor farmersmarket onMain St,

V erectingtwo lightedarchesacrossMain StreetandonelightedarchacrossMarket
Streetandpaintingone muralon Main St,and

V installingfour electricvehiclechargingstations

Themapon the following pageshowswhere the investments will occur, according to our
2023 vision. This plan will be updated regularly to reflect progress, modijications, and
FRRAGAZ2Ya G2 ¢KS +AffF3IS 2F tA1SG2yQa . LD
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